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IPMA INTERNATIONAL EVENT Gpm

GLOBAL YOUNG CREW YOUNG
WORKSHOP 2025 CREW

Date: 19-21 September 2025
Place: HWR University Berlin

SHAPING THE FUTURE WITH PROJECT MANAGEMENT

The Global Young Crew Workshop (GYCW) is one of the Whether you're just starting your project career or already
world’s leading events for young project management leading initiatives, GYCW 2025 offers a unique
professionals. opportunity to:

From 19-21 September 2025, the GPM Young * Deepen your understanding of project management
Crew welcomes you to Berlin — a city full of energy, tools and mindsets

innovation, and inspiration. . . .
P * Explore how projects can drive value beyond business —

Expect a rich program of hands-on workshops, inspiring for people, society, and the planet
keynotes, and collaborative challenges designed to
boost your skills, expand your perspective, and create
real-world connections. With participants from more
than 20 countries, the GYCW is a truly global platform
where ideas meet action.

* Be part of an energetic and diverse community of
changemakers

Connect with future leaders, exchange perspectives, and explore how project management can drive
positive impact for organizations, people, and society.
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PROGRAM FRIDAY

06.00 PM YC Welcome Cocktail & Tour Berlin
Moderator: Arthur Kammerlander, Boardmember YoungCrew Germany

PROGRAM SATURDAY

09.00 AM Opening
Moderator: Sandro Meile, YoungCrew Management Board Global

Ask Right Intentional Questions. Powerful Outcomes.
Unlock the power of questioning to get meaningful answers.

Speaker: Valerie Rapatz, Conside Coaching

Coffee Break

Art of effective questioning

— Shape the answers you get by how you ask

—Navigate conversations with intention and ease

— Foster true understanding

- Use the in-order-to principle to prepare clear, focused decisions

Speaker: Valerie Rapatz, Conside Coaching

Lunch Break

Value-Based Planning: Find Your Vision and Align Your Values

How to define core values, craft a personal or professional vision, and translate it into a concrete,
actionable plan — combining self-leadership with practical strategy for students, professionals, and
aspiring entrepreneurs alike.

Speaker: Chiara Hanel, Co-Founder Unfold Culture & Founder Mindspark.Academy

Minimum Viable PMO
Participants will explore the concept of a Minimum Viable PMO - focusing on how lightweight
structures can deliver value quickly and adapt to organizational needs with minimal overhead.

Speaker: Stefanie Hanschkatz, Special Interest Group PMO

05.00 PM Closing of Day 1

SATURDAY EVENING

08.00 PM Gala Dinner
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PROGRAM SUNDAY

09.00 AM Welcoming to Day 2
Moderator Seraphim Sorgel, YoungCrew Management Board Germany

Career opportunities for PM professionals
What type of opportunities does the field of Project Management offer and how to make your career
look like you? Join this keynote to find out!

Speaker: Elsa Paasilinna, Posti Oy

Coffee Break

Lessons Learned - Turning problems into solutions

This workshop features a keynote on Lessons Learned and how the approach is being implemented at
TenneT — followed by a hands-on session focused on identifying real improvements based on the
event experience.

Speaker: Timothy-Benedict Klemme, TenneT TSO GmbH

Lunch Break

Outdoor Workshop: The lost Project
In this immersive outdoor escape game, you'll uncover the secrets of a vanished project, and solve
challenges rooted in real PM scenarios. Join the gamification of Project Management!

Speaker: Maria Piirckhauer, Gamification Lead - Young Crew Germany

04.00 PM Closing of Day 2

SUNDAY EVENING

08.00 PM Farewell Dinner
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MAIN CONTACTS

Sandro Meile
Project Lead

YoungCrew Management Board Global

Grm

Seraphim Sorgel
Programm Manager

YoungCrew Management Board
Germany

Maria Puerckhauer
YoungCrew Member

Lead Gamification

Ferdinand Bauer
Participants Management

YoungCrew Management Board
Germany

Sponsor:

CRATOS schlacht%plan

Creating tomorrow'’s solutions

Check out our homepage or scan the QR Code

www.gpm-ipma.de/veranstaltungen/detail/
global-youngcrew-workshop-2025-gpm-gycw-va005043

Zackariah Berkane
Participants Management

YoungCrew Management Board
Germany

Arthur Kammerlander
Marketing

YoungCrew Management Board
Germany
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