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WELCOME
to the project management community! 
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I Regional Leads     Young Crew

I Contact: dresden@gpm-ipma.de 

I If you have any questions about membership, the specialist and 
regional groups or volunteering, please contact gpm-live@gpm-ipma.de

I For information about our regional or online events, 
please visit the website of GPM www.gpm-ipma.de

Regional Group Dresden

Martin UhligTorsten Sommer Seraphim Sörgel

mailto:gpm-live@gpm-ipma.de
https://www.gpm-ipma.de/
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Receipt of certi昀椀cates of attendance Erhalt von Teilnahmebescheinigungen

You can have your attendance at this event recognised for your IPMA 
recerti昀椀cation.

A certi昀椀cate of attendance will be issued by e-mail, which is valid as proof for 
PM-ZERT.

I Personal GPM members: Receive a certi昀椀cate of participation from the 
organisers by e-mail / PDF and in the member login.

I Employees of company members: Receive a certi昀椀cate of participation from 
the organisers by e-mail / PDF.

I Non-members: will receive a certi昀椀cate of participation by e-mail from the 
organisers in a timely manner.

Prerequisite: 

- Registration for the event via the GPM website 
(for members, registration via member login)

- Participation in the event with full name 

     (unfortunately, 昀椀ctitious names and letters cannot be considered)

Den Besuch dieser Veranstaltung können Sie für Ihre IPMA Rezerti昀椀zierung 
anrechnen lassen.

Hierfür wird eine Teilnahmebescheinigung per E-Mail ausgestellt, die als 
Nachweis für die PM-ZERT gilt.

I Persönliche GPM Mitglieder: Erhalten von den Organisierenden zeitnah eine 
Teilnahmebescheinigung per E-Mail / PDF und im Mitglieder-Login.

I Mitarbeiter von Firmenmitgliedern: Erhalten von den Organisierenden 
zeitnah eine Teilnahmebescheinigung per E-Mail / PDF.

I Nichtmitglieder: Erhalten von den Organisierenden zeitnah eine 
Teilnahmebescheinigung per E-Mail.

Voraussetzung: 

- Anmeldung zur Veranstaltung über die GPM Website 
(bei Mitgliedern Anmeldung über Mitglieder-Login)

- Teilnahme an der Veranstaltung mit vollständigem Namen 

     (昀椀ktive Namen und Buchstaben können leider nicht berücksichtigt werden)
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Inga Rovbutas is a Commercial A琀琀aché at the Embassy of the Republic of Lithuania in Germany. 

She serves as a key liaison between Lithuanian businesses and the German market. 
Inga ac琀椀vely promotes trade, investment and economic coopera琀椀on between the two countries. 

She assists Lithuanian companies to enter or expand in the German market, iden琀椀昀椀es business 
opportuni琀椀es and helps Lithuanian start-ups to grow in Germany. 

About the presenter 
Inga Rovbutas



As Head of Startup Lithuania at Innova琀椀on Agency Lithuania, Karolina Urbonaitė is on a mission 
to elevate the country’s startup ecosystem - strengthening founder support, sharpening investor 
readiness, and accelera琀椀ng interna琀椀onal growth.

She brings global perspec琀椀ve from her 琀椀me at Plug and Play Tech Center in Silicon Valley
- one of the world’s leading startup accelerators - where she supported early-stage startups 
and collaborated with major corpora琀椀ons like Nike, Colgate, and IGT.

At Startup Lithuania, her work centers on increasing the compe琀椀琀椀veness of Lithuanian startups, 
building strong interna琀椀onal partnerships, and reinforcing Lithuania’s posi琀椀on as the 
fastest-growing startup ecosystem in Central and Eastern Europe.

About the presenter 
Karolina Urbonaitė



Discover the fastest growing 
startup hub in CEE

Karolina Urbonaitė 



In 2025, Lithuania maintains its position as 
the fastest-growing startup ecosystem in 

Central and Eastern Europe

Source: Dealroom.co



With a valuation exceeding €16B—a 
remarkable 39x growth in just a decade—

we have established ourselves as a 
regional leader.

Source: Dealroom.co



Lithuania‘s 
unicorn club

HQ in Lithuania Founded AND/OR with 
significant presence

Affiliated Source: Dealroom.co



~1000 startups       +19k talents

CORE SECTORS

Fintech

Biggest fintech hub in 
EU, with over 270
companies.

Revolut
TransferGo
Ondato

HealthTech, Life 
sciences & Wellness

Life Science sector is 
the fastest growing 
sector in the EU.

CasZyme
FLO Health
Oxipit

Cyber security

Home of Nord Security.

Nord Security
Cast AI
Cyber Upgrade

Business Software & 
Energy

A significant portion of 
Lithuanian startups 
operate in this area 
(~25%)

PVcase
Hostinger
Oxylabs

AdTech & Creative Tech, 
Gaming

2nd home of
Wargaming, a unicorn in
exile.

Omnisend
Bored Panda
Wargaming



Globally
Recognized
Ecosystem

Source:

Vilnius 
#1

in the EU for 
Cybersecurity 
Industry



Sectors that attracted the most investments (2024)

Source: Dealroom.co



Biggest investments in 2025 so far

Autonomous Kubernetes optimization for 

efficient DevOps: spot instances, 

autoscaling & more.

$108M (Series C)

Life sciences company pioneering next-

generation single-cell analysis technology.

$25M (Series A)



Names to watch

Source: Dealroom.co



Talents & 
entrepreneurship 
spirit
Highly qualified talents
Global by default

Developed ecosystem Governmental 
support

Science and technology parks in
4 major cities, 
Startups association Unicorns Lithuania,
hubs, incubators, accelerators, active local 
investors

Innovation-friendly government and
regulations

Discover our secret formula

01 0302



Discover more

A screenshot of a computer

Description automatically generated

https://dealroom.co/uploaded/2024/05/Dealroom-Baltics-Deep-Tech-Report-2024.pdf?x90202


National startup ecosystem facilitator, building bridges between startups, investors, government,
etc.

POLICY PROPOSALS

DATA COLLECTION, ANALYTICS

EVENTS, HACKATHONS

FASILITATING THE ECOSYSTEM

PROMOTION OF LITHUANIAN STARTUPS

STARTUP FAIR

STARTUP VISA



Accelerator Programs:





Save the date October 8-9, 2025 @Vilnius, Lithuania

Startup Fair is the go-to event for startup 
founders, investors, and ecosystem players to 
connect, network, and foster relationships in 
Lithuania's vibrant startup scene.

Investor Camp in Vilnius is the event for business 
angels and VCs to learn, discuss, connect, network 
and get to know each other.



Co-create in Lithuania

EU company status with access to a 450 million customer 
market

Temporary residence permit for startup founders and their 
families

Lower initial capital and hiring requirements compared to 
other migration pathways for business

Smooth integration with our guidance & support

KEY POINTS

Startup Visa

A streamlined entry process for innovative Non-EU 
businesses to build, grow and compete in our 
booming international community.

Startup Visa Lithuania

https://startupvisalithuania.com/


Open data



Let‘s Co-Create
We are open to take on global challenges, co-create and grow together!

startuplithuania.com

info@startuplithuania.com
A picture containing bird

Description automatically generated

A picture containing object, drawing

Description automatically generated

A picture containing clock

Description automatically generated

https://www.startuplithuania.com/
mailto:info@startuplithuania.com
https://www.startuplithuania.com/
https://www.facebook.com/startuplithuania/
https://www.linkedin.com/company/17954545/


About the presenter 
Vlada Musvydaite Vilciauske

Vlada Musvydaite Vilciauske - Founder and CEO of Walk15, a global Sustainable Ini琀椀a琀椀ve Pla琀昀orm 
based in Vilnius and Berlin.

Entrepreneur, Lithuanian and European II League champion, sports journalist.

In just 昀椀ve years, Vlada and her team has impacted over 1,500 companies and 1,000,000 app users 
worldwide, helping them improve their wellbeing, change mobility habits, and create a posi琀椀ve 
environmental impact.















































Axel Fischer is the founder and CEO of SweepMe! GmbH, a test and measurement so昀琀ware 
company based in Dresden, Germany.

He received his PhD in Applied Physics from TU Dresden in 2015 working on organic electronics. 
During this 琀椀me, he ini琀椀ated the development of SweepMe!. Axel Fischer and Felix Kaschura
started in 2018 to sell 昀椀rst services for SweepMe! as part of an addi琀椀onal business. 

In 2021 he joined SweepMe! GmbH as full-琀椀me CEO to build up a test & measurement pla琀昀orm. 

SweepMe! GmbH closed its Seed funding round in Dec 2024

About the presenter 

Educa琀椀on and Creden琀椀als 
• PhD in Physics in 2015 (<summa cum laude=) at TU Dresden
• Emanuel-Goldberg-Preis for best PhD thesis
• Co-authored more than 45 scien琀椀昀椀c publica琀椀ons

Dr. Axel Fischer



Axel Fischer / Lithuania as a Role Model 2025 Dresden / 19.05.25

BEST PRACTICE " PRODUCT SPRINT
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Business is a trust game
Motivation

Concerns:

• Insolvency

• Team size

• Product not mature

• Product not established

• Product availability

• Pivots

Solutions:

• Reference users & Testimonials

• Previous experiences

• Press releases and news

• Funding rounds and business angels

• Networking, Sales and Marketing

• Time

• Product sprints
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Problem

Whenever two 
instruments need to 
be combined, a new 
software must be 
created!
There is a solution gap between using the 
instrument manufacturer software and writing own 
scripts.
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SweepMe!

We quickly combine 
instruments from 
different vendors!
Our users can create their own measurement 
procedures in a low-code/no-code environment 
based on modular contents.
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Share your knowledge, but keep your core IP 
Open Innovation / Co-innovation

• Problem: Sharing needs knowledge about the other activities, standards, and negotations
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Share your knowledge, but keep your core IP 
Open Innovation / Co-Innovation

• Solution: It needs a moderator that exchanges standardized contents
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Co-innovating a new product
Product sprint

Background:

• Integrated circuits (ICs) are the backbone of modern technology

• Electro-magnetic compatibility (EMC) is critical for robust and safe operation

Aim:

• Contacting an IC with a robot

Challenge:

• Electrodes width ~ 150 µm, pitch ~300 µm
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Project partners
Product sprint

• Smart Systems Hub -> Planning & Coordination

• IOSAx -> Internationalization & Marketing

• Langer EMV -> Product & Technology  

• SweepMe! -> Software & System integration
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Combining different instruments & technologies
Product sprint

• Langer EMV contact probe >Maus<

• Spectrum analyzer: Rohde&Schwarz FPC1000

• Robot: Dobot MG400

• Webcam: Microscope stick
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Co-innovating a new product
Product sprint

• One day at Langer EMV

• 1st half: Setting up the hardware and software

• 2nd half: Fine-tuning procedures and parameters

• Proof of concept achieved

-> Basis for further decisions
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It is all about planning&
Product sprint

Before the product sprint:

• Multiple short meetings before the product sprint

• Preparation of instrument drivers and hardware

• ~ 1 day of preparation for 1 day product sprint

Requirements:

• Detailed work plan

• >External< co-ordinator = Smart Systems Hub

• De昀椀nition of success (e.g. accuracy, repetitions)
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First order from Langer EMV
Follow-up project

• Funded innovation project

• Automating a setup (>DPI measurements<)

• New product at Langer EMV

• Further cooperation is planned
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Results
Conclusion

• Working prototype

• New partnerships established

• Ongoing collaboration

• Insights about technology and methods

• New use case tested & found



Thank you

More information at our Hub:disrupt booth 
today!

SweepMe! GmbH
axel.昀椀scher@sweep-me.net

sweep-me.net

Bienertstr. 18, 01187 Dresden, Germany

https://www.linkedin.com/company/sweepme/



Educa琀椀on and Creden琀椀als 
• M.Sc. Industrial Management, Diploma Electrical Engineering
• PMI PMP® and PMI-ACP® cer琀椀昀椀ed

20+ years of experience in the electronics industry

15+ years of experience managing interna琀椀onal teams

10+ years in interna琀椀onal Project Management
• managing Projects 3 eGovernment, IoT, Smartcard, Medical applica琀椀ons 
• Crea琀椀ng and growing an interna琀椀onal project management organiza琀椀on
• developing and implemen琀椀ng project management framework / governance

6 years in Asia (Thailand), factory director, responsible for a global PM Team

back to Dresden in summer 2024

Travelling, Muay Thai, Enduro (o昀昀road)

About me



Building Success: 
The crucial role of Project 
Management in Startups

Sebas琀椀an Gallschütz



Educa琀椀on and Creden琀椀als 
• M.Sc. Industrial Management, Diploma Electrical Engineering
• PMI PMP® and PMI-ACP® cer琀椀昀椀ed

20+ years of experience in the electronics industry

15+ years of experience managing interna琀椀onal teams

10+ years in interna琀椀onal Project Management
• managing Projects 3 eGovernment, IoT, Smartcard, Medical applica琀椀ons 
• Crea琀椀ng and growing an interna琀椀onal project management organiza琀椀on
• developing and implemen琀椀ng project management framework / governance

6 years in Asia (Thailand), factory director, responsible for a global PM Team

back to Dresden in summer 2024

Travelling, Muay Thai, Enduro (o昀昀road)

About me



Agenda
• What are Startups and why we need them?  

• In昀氀uences that are impac琀椀ng Startups 

• Common causes why many Startups fail

• Typical Startup Environment

• Pivotal role of Project Management in Startups

• Key Management approaches in Startups

• Real-world examples of successful Startups

• Thinks to remember & Best prac琀椀ces

• Recap & Q&A



<It’s not about ideas. 
It’s about making ideas happen.=

Sco琀琀  Belsky

Scott Belsky - American entrepreneur, author and early-stage investor in diverse startups 
such as Uber, Pinterest, and others. CEO & Founder of Behance LLC. 



What characterizes a Startup?
• Life琀椀me 3-7 years, high growth poten琀椀al, aim for rapid expansion

• Focus on innova琀椀ve or disrup琀椀ve products and services

• Limited 昀椀nancial, personnel and infrastructural resources

• Entrepreneurial team 3 founders with a vision

• Culture of collabora琀椀on and experimenta琀椀on

I. Idea琀椀on & Conceptualiza琀椀on (Idea development)

II. Developing the Business Model (BMC) and Product (MVP)

III. Growth & Scaling (revenue, opera琀椀ons, team, add. funding)

IV. Maturity & Exit (founders sell, buy back or go for IPO)

Typical Startup Lifecycle

II.
III.

IV.

I.



Why we need 
Startups?

• drive innovation and create jobs

• have a positive societal impact  

• crucial for economic growth

• promote competition 

• solve problems  



In昀氀uences that are impac琀椀ng Startups
external

• Market condi琀椀ons and compe琀椀琀椀on (econ. climate, trends, compe琀椀tors)

• Technology changes (creates innova琀椀on or renders exis琀椀ng as outdated)

• Poli琀椀cal stability & global events (poli琀椀cal unrest / geopoli琀椀cal tensions)

• Regula琀椀ons and Laws (government policies, compliance standards)

• Supply chain dynamics (availability / cost of materials)

internal
• Human Resources - Leadership and Mgmt. Team, Team Talents and Skills

• Financial Resources, Business Model, Product or Service Quality

• Company culture, Agility - ability to adapt to new situa琀椀ons 

• Innova琀椀on and R&D, Technology and Infrastructure

• Marke琀椀ng and Branding, need to grow



• Insu昀케cient Capital / Struggle to secure Funding (38%)* 

• Product - Market mis昀椀t  (crea琀椀ng something nobody wants) (35%)* 

• Compe琀椀琀椀ve Pressure 3 ge琀�ng outperformed, fail to stand out (20%)*

• Unsustainable business model 3 revenue + growth plan unrealis琀椀c (19%)*

• Disharmony among team/investors - no common vision or goals

• Regulatory / Legal challenges

• Scaling before valida琀椀ng demand 3 impact on cost

• Financial mismanagement (improper funds alloca琀椀on)

• Ignoring Customer Feedback and Market Trends

• Marke琀椀ng and Branding Failures

• Lack of Adaptability and Pivo琀椀ng

Sources: *www.cbinsights.com | www.foundersfounda琀椀on.de | www.hubspot.com

Common causes why many Startups fail



Typical Startup environment

Degree of 
Change

Technology (how)known
low

unknown
high

Speci昀椀ca琀椀on
Frequency of 
delivery

high

unclea
r

low clear

Dynamic and complex business environment 

o VOLATILE dynamic rate of change

o UNCERTAIN lack of predictability

o COMPLEX interdependent systems w/o clear cause and effect

o AMBIGUOUS challenges to interpret and understand situations, 

information, events

Chao琀椀c

Complex
Simpl
e

Startups aim
to succeed



Pivotal role of Project Management in Startups

Why?

o aligns goals and stakeholders on the Vision

o provides focus, clarity and structure without sacri昀椀cing agility 

o ensures op琀椀miza琀椀on of limited resources (budget, 琀椀me, talents) 

o fosters collabora琀椀on and streamlines communica琀椀on

• - rela琀椀onships with investors and customers

• - clear R&R, open mindset, diverse team

o drives 琀椀mely product deliveries to ensure regular feedback loops

o improves risk management 3 early iden琀椀昀椀ca琀椀on and mi琀椀ga琀椀on 

➔ e昀昀ec琀椀ve Project Management prac琀椀ces are essen琀椀al 

to navigate through a VUCA environment

Collaboration & Stakeholder Engagement
Pro-active Risk Management

Vision and long-term goal alignment

Mindset of Adaptability



Key Project Management approaches in Startups

➔ Agile, Kanban, Lean or Hybrid Project Management approaches 
➢ high adaptability, fast 琀椀me to market, quick feedback, con琀椀nuous improvement

➢ validated learning => build 3 measure 3 learn cycles (MVP)

➢ clear goals se琀�ng & priori琀椀za琀椀on (e.g. OKR framework)

Degree of Change
Technologyknow

nlow
unknow
nhigh

Requirem
ents

Frequency of 
delivery

high

uncle
ar

low clear

Complex / 
Complicated

to do | doing | 
done

idea | develop | test | deploy

Requirements

Design

Implementa琀椀on

Tes琀椀ng

Deployment

(sequen琀椀al)

Startups aim
to succeed



Real-World Examples 

Airbnb (Vaca琀椀on rental company) Agile and Lean approaches
➢ tested di昀昀erent ways of connec琀椀ng hosts and guests

➢ used metric to track KPI to priori琀椀ze the development

➢ con琀椀nuous tes琀椀ng and feedback analysis

Dropbox (So昀琀ware company) Agile and Scrum approaches
➢ cross-func琀椀onal teams created a small Prototype (MVP) to test core func琀椀onality 

➢ leverage Cri琀椀cal Path Method and Roadmaps to focus on features with most value

➢ short development cycles, con琀椀nuous tes琀椀ng and feedback analysis

Flixbus (Intercity bus service company) Agile and Adaptable approaches
➢ cross-func琀椀onal teams coordinate across opera琀椀ons, technology, marke琀椀ng

➢ opera琀椀onal excellence, focus on HR and customers, con琀椀nuous improvement

➢ People Analy琀椀cs-driven approach emphasizing data-driven decisions 



❖ create a common Vision among stakeholders

❖ build and re昀椀ne your Business plan

❖ start small implemen琀椀ng Project Mgmt. prac琀椀ces 

❖ leverage tools for work昀氀ow management

❖ con琀椀nuously adapt, pivot, learn, and improve

❖ priori琀椀ze User feedbackfor Startup founders

Quick Tips & Recap

Start small,  Plan smart, Scale e昀昀ec琀椀vely!

Project Management is a growth enabler!







Prof. Dr. Peter Thuy is President of GPM 3 Deutsche Gesellscha昀琀 für Projektmanagement e.V., 
Germany’s biggest independent project management associa琀椀on since 2022.
He studied business administra琀椀on and received his doctoral degree and professorial quali昀椀ca琀椀on 
(Habilita琀椀on) from the University of Bayreuth.

He worked for more than 20 years as rector and Managing Director at the IU Interna琀椀onal University, 
a private university which he helped to develop from a small niche provider, specialized in tourism 
and Hotel management, into Germany’s biggest university.

Prof. Thuy is also ac琀椀ve as an expert and commission member in the 昀椀eld of accredita琀椀on and is
a board member of the Associa琀椀on of Private Universi琀椀es (VPH) for 12 years, of which he was elected 
as Chairman of the Board in 2019.

About the presenter 
Prof. Dr. Peter Thuy



G P M  D E U T S C H E  G E S E L L S C H A F T  
F Ü R  P R O J E K T M A N A G E M E N T E .  V.
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INNOVATION IN AN INTERNATIONAL 
CONTEXT:
HOW PROJECT MANAGEMENT BUILDS 
BRIDGES
PROF DR PETER THUY



▪ Innovation is increasingly driving international 
collaboration

▪ BROADER PERSPECTIVES  RICHER IDEAS

▪ Diverse teams bring huge opportunities and 
challenges

▪ CREATIVITY THRIVES ON CONTRAST

▪ Studies show that diverse teams are more innovative 
and successful

▪ DIVERSE TEAMS OUTPERFORM HOMOGENEOUS 
ONES

85

INNOVATION WITHOUT BORDERS



▪ Di昀昀erent perspectives lead to new, creative solutions

▪ Diversity challenges asumptions

▪ There are various proofpoints that diverse teams are more 
innovative and sucessful

86

WHY DIVERSITY FULES INNOVATION



TURNING FRICTION INTO FLOW

▪ Shared frameworks

▪ Collaboration tools and practices

▪ Strong project management as backbone

▪ SUPPORTING CULTURAL TRANSITION
▪ SHARED LANGUAGE OF GOALS AND PROCESSES
▪ ENABLING TRUST AND PSYCHOLOGICAL SAFETY

87

WHERE DIVERSITY BREAKS DOWN



▪ Remote marketplace for talents

▪ Challenges:

▪ Hyper-growth with decentralized teams in UK, Poland, 
Russia, Lithuania, India.

▪ Engineering speed sometimes clashed with compliance 
and cultural risk sensitivity

▪ Project Management Solutions:
▪ dedicated PMO (Project Management O昀昀ice) to scale Agile and

Waterfall hybrids across teams.

▪ OKRs to keep international team focus consistent.

▪ Product managers as cross-functional <glue=, managing tension between legal, tech, 
and marketing across cultures 88

CASE: ANDELA 



▪ Borderless digital banking with multi-currency 
accounts

▪ Challenges:
▪ Hyper-growth with decentralized teams in UK, 

Poland, Russia, Lithuania, India.

▪ Engineering speed sometimes clashed with 
compliance & cultural risk sensitivity.

▪ PM solution:
▪ Built dedicated PMO (Project Management O昀昀ice) to scale Agile 

and Waterfall hybrids across teams.

▪ Used OKRs to keep international team focus consistent.

▪ Treated product managers as cross-functional <glue=, 
managing tension between legal, tech, and marketing across cultures 89

CASE: REVOLUT



▪ Diversity is an innovation driver

▪ Project Management unlocks 
its power

▪ Leadership makes the di昀昀erence

90

BUILDING THE BRIDGE
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